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Project 1of 2

Charles Pinckney National Historic Site
Visitor Center Audiovisual System
Sullivans Island, South Carolina
I. Background

To ensure National Park Service (NPS) compliance with Section 508 of the Rehabilitation Act Harpers Ferry Center (HFC) has undertaken the task of upgrading noncompliant Audiovisual equipment systems and media content throughout the NPS.
The historic site was established to interpret Charles Pinckney's plantation Snee Farm, his role in the development of the United States Constitution and the transition of the United States from a group of colonies to a young nation.

The Charles Pinckney National Historic Site (CHPI) is physically located at 1254 Long Point Road, Mount Pleasant, South Carolina‎. 
II. purpose

The purpose of this task order is to provide complete, working, and accessibility compliant audiovisual programs and systems for the Snee Farm Audiovisual Room at CHPI.
III. SCOPE of work

In accordance with the above-referenced contract the contractor shall provide all labor, materials, and services necessary to provide complete, working and accessibility compliant audiovisual programs and systems in accordance with Attachment A of your basic contract entitled “National Park Service Standard Specifications for Audiovisual Presentation Systems and Equipment”.
The AV Room accommodates three rows of six chairs each. The video titled "Charles Pinckney, Founding Father" is shown on a television placed on a rolling cabinet located at the front of the room. AV system equipment is located inside the cabinet. The program is currently initiated by Park staff. 
Accessibility equipment shall be installed in the rolling cabinet.

Program shall be initiated by Park staff via pushbutton. Pushbutton shall be installed inside the equipment cabinet.
The primary program shown at this venue, "Charles Pinckney, Founding Father", has a running time of 19:15 minutes.
The program will be provided to the contractor on tape in Digi Beta format. Program is currently Closed Captioned with the following audio tracks: Channel 1 & 2 – Stereo, Channel 3 – Mono Mix, Channel 4 – Audio Description (unmixed).

Programs will be delivered to the contractor following post award site visit.

SECTION 1. DEFINITIONS

SECTION 2. PROJECT MANAGEMENT

SECTION 3. AUDIOVISUAL PLANNING AND DESIGN
Paragraph 3.1 
Add:
Existing players shall remain in the system unless otherwise specified in Attachment A, Equipment Inventory. Players shall be source selectable via a contractor provided manual switch. Manual operation of the existing players is acceptable.
Paragraph 3.2.A 

Add:
The Contracting Officer Representative will attend a one day on-site post award meeting at the park on June 10, 2009. 
The contractor is encouraged to attend. Non-attendance does not absolve the contractor from meeting their contractual obligations. 

The purpose of this meeting is to further develop and finalize the design, review the Park’s resources and materials, and survey the location.

SECTION 4. SUBMITTALS AND REVIEWS
Paragraph 4.3.C 
Add:
    Installation schedule shall include projected down-time of systems.

Paragraph 4.3.C.3 
Change:  Within 30 days following “award of a contract” to “post award site visit”.

SECTION 5. INSTALLATION COST ESTIMATES

Paragraph 5.1 

Add:
Pricing Sheet included in the request for proposal is intended as a guideline and may be modified to the needs of the contractor.
Paragraph 5.3
Add:
Shall include pricing for production and/or encoding of the program(s). 

SECTION 6. ACCESSIBILITY
SECTION 7. AUDIOVISUAL AND COMPUTER ELEMENTS - EQUIPMENT
Paragraph 7.3.A 

Add:
Audio Description (AD) equipment shall have a minimum of two audio inputs and a mixed signal output. The device shall have audio controls for input levels and mix level.
Paragraph 7.3.B 
Add: 
Proposed source equipment not possessing on/off and/or player control switches or buttons shall have those functions executed by ancillary means.
SECTION 8. MEDIA PRODUCTION
Paragraph 8.2
Add:
All installed programs shall be open captioned.

Paragraph 8.4 
Add:
All audio and video programs shall be mastered, delivered, and installed in digital format.

SECTION 9. ANCILLARY CONSTRUCTION

SECTION 10. INSTALLATION
Paragraph 10.1

Add:   (a)
The contractor shall deliver at closeout all programming and any special software and/or encoding/security devices required to modify, read, or compile the programming.

(b)
Provide the final program to the Park for review and approval prior to equipment installation.


(c)
Provide the final program in the approved design format and installed on the approved media type to the COR for review and approval prior to equipment installation.

Paragraph 10.1.C
Add:
The contractor shall install the new system using the existing equipment along with new equipment as necessary to accomplish the desired functions and objectives. The contractor will not be held responsible for performance or warranty of existing equipment or conditions.

SECTION 11. CLOSEOUT PACKAGE

Paragraph 11.2
Add:
Drawings shall be reproducible, monochrome, readable at 11” x 17” (no smaller) and legible when reduced to 11’ x 17’.
IV.
 TIME FOR COMPLETION, REVIEW AND APPROVAL AND PAYMENT
All work shall be completed on or before September 4, 2009, (including review and approval) in accordance with the following schedule. Review and Approval and Payment Schedules are set forth below:
	Item
	Action
	Delivery Date


	Review & Approval

(calendar days)

	A
	On-site meeting at park and submission of trip report
	06/10/2009
	7

	B
	Final design
	*
	7

	C
	Pre-installation build and media approvals
	*
	21

	D
	System installed and available for Park use
	08/14/2009
	7

	E
	As-built documents
	08/25/2009
	7

	*To be submitted with pricing
	
	

	Payment will be made as follows:
	
	

	a)    Upon receipt and acceptance of equipment
	$____________

	b)    Upon receipt of final deliverables
	$____________


V. 
CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE
Contracting Officer’s Technical Representative for this project will be announced at time of award.

VI.
GOVERNMENT-FURNISHED PROPERTY


The government will furnish the contractor with electronic copies of all attachments listed in Section VII, Attachments. At the completion of the project, the contractor shall return all revised and supplemented materials to the COR. 

VII.
ATTACHMENTS

The following drawings and photos are located on the File Transfer Protocol (FTP) website.

listed below is the information needed to review the attachments:
o Open Internet Explorer

o Type in the following address: ftp://66.185.19.164

o Username: hfcuser (case sensitive)

o Password: hFc25425? (case sensitive)

o Attachments are in the folder labeled: CHPI – FOMO
The following represent the current installation and are incorporated into this contract:

A. 
Equipment Inventory consisting of 1 page.

B. 
Photographs of current space and equipment consisting of 7 pages.


C. 
Floor Plan consisting of 1 page. 

Project 2 of 2

Fort Moultrie

A unit of Fort Sumter National Monument
Visitor Center Audiovisual System

Sullivans Island, South Carolina

I. Background

To ensure National Park Service (NPS) compliance with Section 508 of the Rehabilitation Act Harpers Ferry Center (HFC) has undertaken the task of upgrading noncompliant Audiovisual equipment systems and media content throughout the NPS.
From the American Revolution through World War II, Fort Moultrie protected Charleston and its strategically important Harbor. One of the first decisive victories in the American Revolution occurred at the first Fort Moultrie and the third and current fort participated in America's most tragic conflict, the American Civil War. Today, the fort and its weapons reflect 171 years of coastal defense.

Fort Moultrie (FOMO), a unit of Fort Sumter National Monument, is located at 1214 Middle Street, Sullivans Island, South Carolina‎. 

II. purpose

The purpose of this task order is to provide complete, working, and accessibility compliant audiovisual programs and systems for the auditorium at FOMO.

III. SCOPE of work

In accordance with the above-referenced contract the contractor shall provide all labor, materials, and services necessary to provide complete, working and accessibility compliant audiovisual programs and systems in accordance with Attachment A of your basic contract entitled “National Park Service Standard Specifications for Audiovisual Presentation Systems and Equipment”.
The auditorium has a seating capacity of 136. The program is currently on Laserdisc and is initiated by Park staff via one of two pushbuttons. One pushbutton is located in the AV projection room and one pushbutton is located at the information desk. Auditorium lighting control is initiated simultaneously with the program start pushbuttons. Auditorium lighting returns to full on upon completion of the program.
The primary program shown at this venue, "To Preserve, To Resist, To Protect", has a running time of 22:20 minutes.

The program will be provided to the contractor on tape in Digital Beta format. Program is currently Closed Captioned with the following audio tracks: Channel 1 & 2 – Stereo, Channel 3 – Mono Mix, Channel 4 – Audio Description (unmixed).

Programs will be delivered to the contractor following post award site visit.

SECTION 1. DEFINITIONS

SECTION 2. PROJECT MANAGEMENT

SECTION 3. AUDIOVISUAL PLANNING AND DESIGN

Paragraph 3.1 

Add:
Existing players shall remain in the system unless otherwise specified in Attachment A, Equipment Inventory. Players shall be source selectable via a contractor provided manual switch. Manual operation of the existing players is acceptable.
Paragraph 3.2.A 

Add:
The Contracting Officer Representative will attend a one day on-site post award meeting at the park on June 11, 2009. 
The contractor is encouraged to attend. Non-attendance does not absolve the contractor from meeting their contractual obligations. 

The purpose of this meeting is to further develop and finalize the design, review the Park’s resources and materials, and survey the location.
SECTION 4. SUBMITTALS AND REVIEWS

Paragraph 4.3.C 

Add:
    Installation schedule shall include projected down-time of systems.

Paragraph 4.3.C.3 

Change:  Within 30 days following “award of a contract” to “post award site visit”.
SECTION 5. INSTALLATION COST ESTIMATES

Paragraph 5.1 

Add:
Pricing Sheet included in the request for proposal is intended as a guideline and may be modified to the needs of the contractor.
Paragraph 5.3

Add:
Shall include pricing for production and/or encoding of the program(s). 

SECTION 6. ACCESSIBILITY
SECTION 7. AUDIOVISUAL AND COMPUTER ELEMENTS – EQUIPMENT

Paragraph 7.3.A 

Add:
Audio Description (AD) equipment shall have a minimum of two audio inputs and a mixed signal output. The device shall have audio controls for input levels and mix level.
Paragraph 7.3.B 

Add: 
Proposed equipment not possessing on/off and/or player control switches or buttons shall have those functions executed by ancillary means as required.
SECTION 8. MEDIA PRODUCTION
Paragraph 8.2

Add:
All installed programs shall be open captioned.

Paragraph 8.4 

Add:
All audio and video programs shall be mastered, delivered, and installed in digital format.
SECTION 9. ANCILLARY CONSTRUCTION

SECTION 10. INSTALLATION

Paragraph 10.1

Add:   (a)
The contractor shall deliver at closeout all programming and any special software and/or encoding/security devices required to modify, read, or compile the programming.

(b)
Provide the final program to the Park for review and approval prior to equipment installation.


(c)
Provide the final program in the approved design format and installed on the approved media type to the COR for review and approval prior to equipment installation.

Paragraph 10.1.C

Add:
The contractor shall install the new system using the existing equipment along with new equipment as necessary to accomplish the desired functions and objectives. The contractor will not be held responsible for performance or warranty of existing equipment or conditions.
SECTION 11. CLOSEOUT PACKAGE

Paragraph 11.2

Add:
Drawings shall be reproducible, monochrome, readable at 11” x 17” (no smaller) and legible when reduced to 11’ x 17’.
IV.
 TIME FOR COMPLETION, REVIEW AND APPROVAL AND PAYMENT
All work shall be completed on or before September 4, 2009, (including review and approval) in accordance with the following schedule. Review and Approval and Payment Schedules are set forth below:

	Item
	Action
	Delivery Date


	Review & Approval

(calendar days)

	A
	On-site meeting at park and submission of trip report
	06/11/2009
	7

	B
	Final design
	*
	7

	C
	Pre-installation build and media approvals
	*
	21

	D
	System installed and available for Park use
	08/14/2009
	7

	E
	As-built documents
	08/25/2009
	7

	*To be submitted with pricing
	
	

	Payment will be made as follows:
	
	

	a)    Upon receipt and acceptance of equipment
	$____________

	b)    Upon receipt of final deliverables
	$____________


V. 
CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE
Contracting Officer’s Technical Representative for this project will be announced at time of award.

VI.
GOVERNMENT-FURNISHED PROPERTY


The government will furnish the contractor with electronic copies of all attachments listed in Section VII, Attachments. At the completion of the project, the contractor shall return all revised and supplemented materials to the COR. 

VII.
ATTACHMENTS

The following drawings and photos are located on the File Transfer Protocol (FTP) website.

Listed below is the information needed to review the attachments:
o Open Internet Explorer

o Type in the following address: ftp://66.185.19.164

o Username: hfcuser (case sensitive)

o Password: hFc25425? (case sensitive)

o Attachments are in the folder labeled: CHPI - FOMO
The following represent the current installation and are incorporated into this contract:

A. 
Equipment Inventory consisting of 1 page.

B. 
Photographs of current space and equipment consisting of 18 pages.


C. 
Floor Plan not available.
